The first accounting users group met and discussed issues that involved all in attendance.  The group included users with varied backgrounds working in accounting and with DPAS.  Some agencies have feeds between their accounting system and DPAS, while many other agencies still perform manual processes due to the accounting systems and DPAS not being integrated.  

There were lots of ideas and discussions that came out of the meetings.  Everyone “All Agencies” have same issues/problems just different degrees.  

Training seems to be a major concern and/or issue.  Future meetings and workshops were discussed.  Two workshops discussed: Management Reports workshop at DFAS Columbus on April 7th through April 9th.  The first Accounting workshop is scheduled for May 24th through May 26th at DFAS Columbus.  Overall a lot of progress was made.  The topic of accounting was to complicated and to broad an area to cover in time provided for workshop/conference (1½ days).  Breaking out into smaller groups and into specific subject matter areas was suggested.  

DoD regulations are vague in the policy area when it comes to accounting. Cooperation from top (Agency Director) down is needed in order to become CFO compliant by guidelines set.  As well as cooperation from bottom up also needs to be achieved or CFO compliancy will be impossible to achieve.  All areas “need to” work together!  

Items of interested were listed on charts and the information is provided below:  
GOALS

1. System changes to improve accounting 

2. Identify course objectives and methods

a. Classroom

b. Electronic

3. Identify accounting issues, e.g. interfaces

4. Future User Group workshops

a. Parent/child relationships

b. Roles, members, meeting frequency, other venues (VTC, etc)

5. Prioritize SCRs, PTRs, Suggestions, etc.

6. Identify future system requirements – Perfect World

7. Identify key processes – especially “touch points”

8. Identify key roles and responsibilities

9. On site customer assistance

10. Become CFO compliant

11. Metrics – Measure Progress

12. Produce quality financial information that’s relevant and reliable to assure and sustain CFO compliance

13. Be able to make good financial/budget decisions

14. Know what is needed so user can figure out agencies needs?

COMMON PROBLEMS

1. Inadequate local policies

2. Unqualified audit report

3. Inaccurate information

4. Understanding system flow

5. General Fund vs. Working Capital Fund

6. Funding issues

7. Questions about useful life

8. Residual value policies

9. Data integrity

10. Logistics vs. Accounting

11. Data fields not being used correctly in the accounting system – system integrity

12. Detach accounting and accountability into independent inter-related modules

TRAINING/EDUCATION/PROCESSES

1. Who does what? 

2. Who uses reports? 

3. What tools and controls do we have?

4. Extraneous issues? 

ACCOUNTING COURSE

Agenda:  A course in accounting, which includes supporting documentation, required documents, and regulations.

1. How to make sure the numbers in DPAS make sense

2. Where do I go to find system interfaces?

3. Site regulations

4. “Best Practices”

ROLES/RESPONSIBLITIES/PROCESSES

1. Who loads data?

2. Who uses data?

3. Who analyzes data?

4. Effect data vs. read only access

5. Supply accountability – Budget/Accounting/Auditing

INDIVIDUAL AGENCY POLICY

1. On DPAS website?

2. On Agency website?

3. Link from DPAS website to Agency website?

ACTION ITEMS

1. Due in process

2. Residual value for Army be discontinued

3. Capital code “N” removed for Army

4. Capital/non-capital funds message to state:  “Depreciate this asset?  Yes or No”

5. Management message “You have “X” number of assets not activated for depreciation.”

6. Interface with wide area workflow

7. “D” systems need to be FFMIA compliant

8. Capability for operating leases

9. Need capital lease capability?

10. CBT for CFO training

11. User’s conference

12. Trial balance sheet – reincorporate with GLAC 1750.3 Equipment not in use (Right now it rolls up to 1750.1)

a. Have data on CFO report

b. Put net book value back on trial balance sheet

13. CIP/WIP numbers need to reflect on CFO report

14. Basic/Basic Plus courses need to be modified to emphasize the capital assets and impact of codes in accounting

