From: OSD-ATL 
Sent: Friday, May 14, 2004 9:33 AM
To: DPAS QA

Subject: Ref a questions that dealt with physical inventories (what are acceptable inventory results, etc.)



One of yesterday's questions dealt with physical inventories
(what are acceptable inventory results, etc.)

This is in accordance with ASTM E-2221-02:

5.3 Inventories should be performed by personnel other than
the custodians of the property and inventory results should be
independently verified.

5.4 A procedure should be established for performing an
inventory and the use of the procedure should be verified.

5.5 The results of the inventory should be analyzed and
discrepancies reconciled with the property records and the
financial control records.

5.6 Inventory overages and shortages should be reviewed
and the causes evaluated against the underlying principles of
risk management, recognizing where inventory results demonstrate
evidence of risk. In such cases, action should be taken to
control the risks in accordance with sound economic principles

6.1 Organizations that have inventory variances of 5 % or
greater are defined as “high risk” under Practice E 2131 and
should set their control threshold at $500.00.

6.2 Organizations that have inventory variances of between
2 % and 5 % are defined as “medium risk” under Practice
E 2131 and should set their control threshold at $5000.00.

6.3 Organizations that have inventory variances of 2 % or
less are defined as “low risk” under Practice E 2131 and should
set their control threshold at $7500.00.

6.4 The administrative control threshold for sensitive property
may be set at the level of $2000.00 to the extent that it can
be demonstrated in three successive inventories that the organization
has physical and administrative control over such
sensitive items.


