DPAS REPORTS USER GROUPS 

Tuesday March 16, 2004 (NOON – 4:30pm) 

Workshop Agenda







Workshop Content







The workshop(s) are a forum to provide you 







with a voice in the program.   After a brief







introduction, the workshop will be open format







to produce specific requirements to present to







the CCB members. 


WORKSHOP AGENDA

12:00 – 12:30
DPAS PMO

12:30 – 1:00
Overview of Charter 

1:00 –   4:30
BREAKOUT SESSIONS


A. Establish User Groups Goals(Short and LongTerm)


B. Identify Process/System Problems


C. Prioritize Recommended Changes


D. Discuss Next Steps and Timeline


E. Recommend Changes to User Group Membership


F. Security, Website, and/or Training Changes




The following handouts will be provided at the workshop:

Workshop Folder 

DPAS REPORTS USER GROUPS 

Wednesday March 17, 2004 (8:30 – 5:00) 

Workshop Agenda







Workshop Content

The second day of the workshop will consist of 2 VTC's and conclude with group presentations to DPAS PMO.   The members will make a final decision on the requirements to be submitted for presentation.


WORKSHOP AGENDA

8:30-9:30
Review 

9:30-11:00
VTC I (OCONUS & Eastern Time Zone)

11:00-11:30
Discuss VTC I Results and Requirements

11:30-12:15
Lunch

12:30-2:00
VTC II (All other Time Zones)

2:00-2:30
Discuss VTC II Results and Requirements

2:30-3:00
GFP Presentation

3:00-3:30
Inventory Presentation

3:30-4:00
Accounting Presentation 

4:00-4:30
Reports Presentation

4:30-5:00
Open Discussion and Wrap-Up







