Defense Property Accountability System (DPAS)

 Government Furnished Property (GFP)

Working Group Meeting Minutes

September 24, 2003

Host Site  - -OUSD/(AT&L)PP&E

Crystal City, VA

9:00AM – 2:30PM

1.  WELCOME AND OVERVIEW

The first meeting of the Government Furnished Property Working Group was held on September 24, 2003, at the DPAS Program Office which is under OUSD(AT&L)/PP&E.   The purpose of this meeting was to provide an assembly of the DPAS user community involved with GFP management and accountability.  At the start of the meeting, each WG member explained how they were using DPAS to track and record GFP assets.  As issues were raised by meeting participants, they were recorded on a white board.  Those issues are summarized at the end of this document.
2.  GFP CHARTER

The WG Charter was presented to the members for review and submission of comments

NLT October 3, 2003.  The Charter includes the purpose, expected outcome, commitment, method of operation, rules of operation and stakeholder commitment to the WG.

Discussion of possible communication tools available at member sites resulted in agreement that VTC may be an option utilized for future WG meetings. 

3.  UPDATE ON DOD GFP (see brief on DPAS Web-Site: Property in the Possession of Contractors Sept 24, 2003)

AT&L provided a briefing on upcoming changes proposed for the FAR and Property in the Possession of Contractors.  The proposed FAR changes are expected to go into effect in December 2004.  It takes approximately 40 weeks to implement a FAR change.  The AT&L briefer pointed out that only real difference between most property book assets and GFP is the location and HRH name; the same accountability principles apply.

The DD1662 will be going away. The DD1662 was drafted prior to CFO requirements.

The presenter was asked to clarify the confusion of the terminology between GFE, GFP, and PIPC.  The members were advised GFP is the preferred term.

4.  ARMY (see brief: Army Chief Financial Officer’s (CFO) Strategic Plan)

An Army WG member presented the Army Strategic Plan to record its GFP in DPAS by April 2006 in order to meet DoD established compliancy objectives. The Army estimates it has approximately $5 billion of GFP in the hands of contractors based on DD1662 values.   

The Army provided detailed information regarding regulatory requirements, proposal concept, current conditions, action plan, roles and responsibilities, and additional considerations. The Army has designated pilot sites. The first pilot site is scheduled to kick off Oct 1st and the last pilot site is scheduled for implementation some time in February. Army will utilize the DPAS data mapping and implementation packet developed for database conversions to load the initial GFP information into DPAS.  To help facilitate this process and limit the number of items to be accounted for, the Army has set a threshold of $2,500.  The Army expressed concern regarding:

· the existence and completeness of records, 

· the accuracy and validity of initial data loads, 

· new procedures to support compliance, 

· DPAS functionality to account for GFE and 

· Resources to support GFP management.

The expectation is that the GFP pilot sites will serve to assess significance of these concerns and help facilitate development of processes and procedures to ensure accurate reporting of financial information.

5.  OTHER SERVICE/COMPONENT POLICIES 

There was a discussion of A76 vs Installation GFP assets and the different circumstances involved in accounting for GFP equipment. Working Group Members provided insight into the various ways they use DPAS to track and account for GFP.  Most processes involved some amount of “work around” because DPAS, as currently configured, does not exactly meet their needs.  While all agreed that improvements could be made to better track GFP in DPAS, all were fairly comfortable with the processes each had established.  The DPAS PM stated she was not comfortable with the fact that at the DoD level, summary data could be inaccurate due to the differences in users’ processes in recording GFP.  

Many representatives expressed similar concerns about the completeness and accuracy of the records maintained by the contract community.  

6.  DPAS CHANGE CONCEPTS (see brief: Government Furnished Property DPAS User Group 24 September 2003)

DPAS/NAVSISA design team presented proposed expanded functionality to support GFP processes.  The proposal builds on the HRH functionality and adds a few additional datafields (e.g. contract number, contractor name, etc.)

The User group was receptive to the new screen changes and the overall proposal. DPAS asked for feedback on the new HRH screens to accommodate contractor information.  

7.  WEB SITE

DPAS-CO-TSO will provide the Web support for the WG.  The initial posting to the WEB site (Phase I) will include a GFP Working Group information to possibly include:  the Charter, Mission statement, Meeting Minutes and briefings.   

In the future, it would be desirable to have a means to use the website to support on-line collaboration to collect member feedback.  No specific tool was identified that can be used to support this.  At present time, alternate means will be used.

8.   NEXT STEPS

WG members were asked to disseminate information to appropriate users for review and comment.  Feedback is desired as quickly as possible in order to provide sufficient time for development, testing, approval and deployment, so that the changes are available to the Army when it launches its major GFP fielding in April 2004.   

9.   Summary of Action Items:

· Feedback from Members regarding proposed HRH screen changes.

· Concepts from NAVSISA on a GFP Asset Report and Contractor HRH Report for review/comment by the WG.  
· Posting by DPAS TSO/CO Web Lead of WG Charter, minutes, and briefings
              on DPAS Web…  https://www.dpas.dod.mil
10.  Summary of Issues Discussed

GFP ISSUES
OPR
ISSUE CLOSED
ISSUE OPEN
COMMENTS / OPEN ACTIONS

FAR Language – Real or perceived issue
AT&L


The FAR changes still need to be staffed and approved.

Getting Data from Contractor’s
Each Agency


Although there appears to be an acceptable process to load the data to DPAS there is significant concern that some contractors will not have the information or be unwilling to provide what they do have.

Getting right requirements on contract


X
Need to have better policy.  Contracting community needs additional training.

What term – GFE, GFP
AT&L
X

The presenter clarified that there is no difference in terminology between GFE and GFP that for consistency the group may want to adopt GFP as the standard.  The members were advised GFP is the preferred term.

Knowing what GFP we (government) bought
Each Agency

 
It was generally agreed that the contracting documentation would be the best source of information to determine GFP.  The problem exists with old property not newly acquired property.

Double Reporting (affects roll-up financial data)



Contracting and Government systems have two distinct roles for stewardship and fiduciary responsibility.  

Property management by contractors (A76) workload increase/increased costs
Each Agency

X
The PBO needs to be staffed to track GFP to contractors winning A-76 competitions.

Stock numbers/Catalog management


X


Need to train contracting and ACO’s on DPAS and property accounting & reporting.
DFAS-TC

X
A training course needs to be developed to address the process and procedures supporting GFP.

Why so much GFP?  Can we reduce quantity?
Each Agency

X
The Army is working this issue by trying to raise the dollar threshold for GFP assets required to be tracked.

Need to get contracting/acquisition folks involved
Each Agency

X


Need contract number

X

This would be addressed with a proposed change to DPAS.

Getting Copies of contract & attachments
Each Agency

X
This is an agency issue as GFP assets are accounted for this information is needed to determine the auditability and authority on where the asset came from.

Disposals at end of contract


X
Need to have process defined.

No standard processes
AT&L NAVSISA

X
An initial DPAS process has been designed to improve the current process.

Update roles & responsibilities 

Like to have the ability to add assets from the HRH module
NAVSISA

X
Need to provide a role and responsibility for contract staffing to update status of GFP.  Do they need the ability to add GFP to the books?



Electronic signatures/Source documents
NAVSISA

X
Does this need to be provided or captured when property is transferred or moved from one responsible party to another?

Like to have DUN’s on the Hand Receipt screen
NAVSISA

X
Is this required?  
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