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Minutes

1.  Meeting was convened at 0800, 24 May 2004 in the conference room of building 601 at the Army Research Laboratory complex in Adelphi, MD.

2.  The main topic of discussion was to develop precise functional requirements for suggestions made during the March 2004 Configuration Control Board meeting. New suggestions that were submitted via the DPAS suggestion box were also considered.

3.  A brief discussion about pending Unique Identification (UID) requirements was also held but due to time constraints and evolving UID policy, the issue was tabled for a later meeting.

4.  A brief demonstration of the new Pocket PC inventory technology was conducted. It was planned to conduct a live demonstration of an actual inventory but due to time issues, a demo was held instead. The group unanimously agreed that the requirements for suggestions would be the first priority. 

New Business

Suggestion Box Items Reviewed:

SUGG0012:  Requests a statement be added to DPAS Hand Receipts indicating all durable assets were inventoried.

Disposition:   SCR 317 of scheduled for release in DPAS 16.5 will allow for the user to add custom statements to any hand receipt report. It would not be feasible to alter the hand receipt for a requirement that only applies to one agency. Recommend suggestion be closed and customer contacted. 

SUGG0043:  Alter the Sensitive Item Inventory Report to exclude CIIC of 9 and Y or at least give the option of excluding these items. 

Disposition:  Forward to Dept. of Army for review. Users needs could be met by Ad Hoc Inventory Suggestions. 
SUGG0118:    Requests the ability to reprint a Hand Receipt for a manual inventory, after the inventory has been completed and the ability to switch between multiple inventories on the scanner without closing them. 

Disposition:   The first half of the suggestion will be discussed as part of a recommendation from the Working Group (WG) meeting in March 2004. The second issue has been applied with release 16.3 and is currently in use on the Pocket PC's approved for use with DPAS. There is no intention to duplicate this functionality on the legacy scanners due to severe limitations in space and the complexity of the process to be applied to a DOS based terminal. 

SUGG0139:  Recommends the order of sections of the Authorization Inventory Report be changed so that the Component Listing prints immediately after the Hand Receipt, instead of the Due -in Items. The Due-in items would then follow the components.

Disposition:  This is a sensible recommendation however, would not be cost effective to open the program up to make this change unless there were other PTR's or SCR's needed to be implemented. Will reconsider at that time.  

SUGG0161:  Suggests the ability to perform Cyclic Inventories by HRH instead of entire UIC.  

Disposition:  One of the recommendations presented by the WG during the March CCB was the creation of an Ad-hoc Inventory capability. This type of inventory would provide the capabilities this customer is asking for. Additionally, creating an Authorization Inventory by LIN Range gives this capability as well.  Recommend closing this suggestion and notifying the customer, provided the Ad-hoc Inventory capability is added, as recommended by WG.   Although more expensive, another option discussed was to allow user selection of the HRHs within a UIC that would be included in cyclic management at the UIC level. This would involve extensive changes to the HRH and Utilities modules.   

SUGG0174:  Suggests Inventory Exception Codes be added to Inquiries selection fields and Eureka.  

Disposition:  Inventory Exception Codes are not currently written to asset records on asset tables (LHAF, LHAG, LHAI). They are used for the purposes of reconciling inventories and are only stored on the Inventory Exceptions (LHAB) table. Once an inventory is closed, the codes are cleared and not written to asset records. Data stores on the LHAB is temporary and is only used for generation of the Recon Report and use by Updte Inv Data.  For this reason, the form of the data is not consistent with adding to Eureka.  Cost of redesigning this table and programs that update it is prohibitive. 

SUGG0226: Recommends a "jump" button to the inquiries module while in the "view un-reconciled assets" screen.

Disposition:  Functionality already available. Recommend close suggestion. Customer has already been notified.
SUGG0230: Recommends that the Location field be added to the Authorization Inventory Report.

Disposition: Authorization Inventory Report has been formatted IAW Army policy. Approval from DA must be given before proceeding. Recommend forwarding suggestion to DA DPAS Army representative for consideration. 

SUGG0231: Indicates that on the Expanded Hand Receipt Inventory Report, Sub Hand Receipt Holder title is not printed under the signature block when the hand receipt is generated at the Sub HRH level. User states that some of their Sub HRH's are refusing to sign because it lists them as HRH's. 

Disposition:  It wouldn't be feasible to open up the program for the sole purpose of this aesthetic change. The change will be considered, the next time the report is open for other changes. 

SUGG0233: User is requesting that NSN/MCN/Part number and Nomenclature be present on each type of Hand Receipt Report. 

Disposition:  User Group could not identify any of the hand receipt reports that these data elements were not present on. Recommend closing suggestion. 

SUGG0243: User is suggesting that DPAS be made available for use with the Symbol SPT 1800 scanner. 

Disposition: DPAS could not feasibly support every type of scanner available today. This particular scanner uses a Palm OS operating system. DPAS is currently available in the Pocket PC for Windows operating system environment and can be used on several models of the Intermec and Symbol PDA's and Pocket PC's as well as a few other DOS based terminal scanners. If the site would be willing to fund the programming costs and maintenance costs, the suggestion could be considered.  

Recommend closing suggesting and contacting customer. 

SUGG0256:  User suggests that when generating an inventory, the next Inventory Due Date be saved after you generate the first inventory and allow that date to be carried over if you are generating several inventories in a row, unless you select clear. 

Disposition:  Will be addressed as part of the recommendation made at the CCB regarding the issues with Last Inventory Due Date.

Old Business

Requirements for Suggestions Made During March Meeting:   

Ad-Hoc Inventory process: This popular suggestion will solve a multitude of issues and give users more flexibility to generate inventories based on their individual needs.   In the end there were three major types of inventory problems that Ad-Hoc would solve. 1) Users needs or Service/Agency Policies require modification to the asset selection criteria used in the current DPAS inventory types. These inventories would be repeated on a regular cycle. 2) Users needed selective, special cause inventories.  This is a non-repeating inventory of specific items due to a non-planned need.  An example would be an inventory of all laptop computers within a command.  3) Users also have a need for audit inventories-- the ability to inventory a specific percentage of a number of assets.  This would allow spot checks or partial inventory of assets.  This would also give the flexibility to inventory problem Hand Receipts over a period of time without having to put the entire UIC on a cyclic inventory cycle. Requirements:  Create Ad-Hoc Inventory process in which user will go through the Hand Receipt/Inventory Actions menu. There will be a process added to the menu entitled Create Ad Hoc Inventory. 

Requirements - Create a new inventory type - "Ad-Hoc".  This inventory would only be available online and report only would not be an option.  To perform this inventory the UIC would be mandatory.  User would have the option to create inventories at HRH or UIC level.  If HRH is chosen user can input a specific HRH or a Range of HRHs.  Also have include subs option available.  (Further discussion needs to be had on report format and sort sequences)  User would also need to indicate if the inventory was to contain Serial end items, Bulk end items, components or a combination of the three.  These choices would determine what selection fields were available on Ad-Hock selection criteria screen.  This screen would look like the current inquiry screens.  The user would move the fields from the left to the right and add discriminators. There would also be a "Favorites" button on this screen that would allow for the Ad-Hoc selection criteria to be saved off for reuse.  Upon completion of data input the user would select the “OK” button.  

The results of the ad-hoc query would display in report format with the following fields available.     Bar Cd(10), Stock Nbr(15), Serial Nbr(20), Nomen(21), and Ad Hoc Inv List Nbr(15).  At the bottom of the Ad-Hoc selection criteria screen would be the buttons: Next??, Retrieve All, Card View, Cancel, New Inventory, Exit, Delete, Initialize assets, and Partial Initialize.  There also would be an entry field for Ad-Hoc Inv Description (mandatory entry if user selects Initialize or Partial Initialize).  If a favorites was selected the Ad Hoc Inv Description would be filled with the title of the favorite.  Multi-selection of assets would be allowed for delete of assets from the potential inventory. Once satisfied with the list the user would select either the "Initialize" assets or the "Partial Initialize" button.  Choosing the Partial Initialize button would display a pop- up box for the user to input a percent of the assets to be randomly initialized.  

If any of the assets to be included in the inventory were already initialized for an Ad Hoc inventory an error message would display.  The user could then change the selection criteria or delete those rows from the list of assets to be included on the inventory.  Upon successful initialization the assets would have the newly assigned Inv list Nbr written to a new Ad Hoc Inv List Nbr filed on the asset. On the Inv List Nbr table the Ad-Hoc Inv Description would be written to a new field. The UIC and the HRH (if one was input) would also be written to the Inv List Nbr record.  

Since the selection criteria for the Ad-Hoc inventory is not being stored in the system, only the UIC and HRH can be used to determine if changes to the asset should exclude it from the initialized inventory.  If items are removed an inventory exception should be generated and printed on the recon report.   All other functions within the inventory process would function as with other inventory types.  

NOTE:  An additional part of this topic was Re-Inventory Capabilities.  This was overlooked and was not discussed by the group.

Generate Inventory Screens: Several recommendations were made involving the layout of the Generate Inventories screens. The first suggestion was to make "Generate Report" the default selection on the key data screen. After lengthy discussion, it was suggested that the problem that was encountered during the initial release containing the new inventory process was part of a learning curve and it wasn't expected for users to continuously select Initialize inventories by accident. 

Requirements:  As a compromise, it was decided to leave the default as Initialize Inventory and Generate Report, but rename "Generate Report" to "Generate Report Only".  

The second recommendation was to move and rename the Sub Hand Receipt Annex because it did not adequately reflect the purpose of this option. Sub Hand Receipt Annex, will be moved to the "Options" Section of the Generate Inventories screen and be re-named Separate Sub HRHs Inventories. This should eliminate any confusion of what this process does. 

Manage Inventories Jump Button from Generate Inventories: It was recommended that a jump button be provided to go from the Generate Inventories screen to the Manage Inventories screen.  This is not currently possible due to the programming limitations of the system. You can not go two "jumps" in processing as it can cause data retrieval issues. An alternate option would be to add a button for Manage Inventories across the top of the Generate Inventories Key Data Screen. 

Requirements: DPAS standards do not allow from jumping two programs deep.  After jumping to the Manage inventory screen from Generate inventories, User would be able to display a list of inventories but all processing that could be done requires a second jump and would be disabled. Would be great to have, but can not be done.

Manual Inventory Recon Report: Recommendation to allow there to be a Reconciliation Report generated once exceptions have been addressed on a manual inventory. 

Requirements:  When closing a Manual Inventory, enable the Generate Reconciliation Report check block at the bottom of the close inventory screen.

It was agreed that this report would only be available after the inventory was closed and that it should show all activity to assets on the inventory, including assets dropped from the account during the inventory (HRH Transfer, EI decrease, ect).  This is something that is not done on the Automated Reconciliation today.  It was discussed that for manual we would track all activity since it is not known when the inventory was conducted and when reconciliation started. At the time an inventory went through automated reconciliation correction/deletion records would be removed from the report table and you would start with a new slate for the automated recon report.  For automated the process would then capture the exception codes for assets removed or corrected/modified during the reconciliation only.  Would require modification to the decrease programs and the inventory copy lib to record changes for an manual inventory to the LHAB.

Re-Printing of Hand Receipt with Original Inventory List Number on it After Inventory is Complete:

This request evolved from an activity whose Hand Receipt Holders would not sign a Hand Receipt because it did not have the Inventory List Number on it with all the changes derived from the inventory.   The Hand Receipt Holders wanted a HRH report that was current, showed all updates and had the Inv List Nbr on it.  Discussion revealed that since DPAS did not lock the HRH during inventory a report generated in this fashion could not be guaranteed as accurate.

It was decided that the best action for this activity was to generate the user a new listing from the inquiry that shows the Bar Cd, Stock Nbr, Nomen, Serial Nbr, Loc, Sub Loc, Last Rcl Inv Dt and Cause of Last  Rcl Inv Dt Change, and Rcl Inv User Id.  This report could then be exported to Excel and have a signature block pasted in it.  This would show the Hand Receipt Holder all assets inventoried as a result of the inventory as well as any additions that had been made to the Hand Receipt during the inventory period.  Decision was to remove this from the list of suggestions.  DPAS may want to consider writing a canned Eureka IQR for the user community if further suggestions show a greater need for this.  

Add Capability to Sort the Items in the View Unreconciled Selection Screen: It was recommended that the list of un-reconciled assets in the Manage Inventories/View Un-reconciled Assets process be sortable by the Bar Code, Stock Number or Serial Number. This would match the functionality of the Hand Receipt Reports which property custodians often use to indicate the disposition of assets on their inventory. If you wanted a match you would also need sorts by loc and lin.  You need all that are available

Requirements: Add a sort selection screen prior to displaying the list of un-reconciled assets.

Options were discussed as to how to add this feature. Through discussion it came out that the motivation behind this suggestion was that the Unreconciled assets list did not always match the order Reconciliation Report. 

Recommendation -Rather than add the option for a sort sequence.  Retrieve the chosen sort sequence for the Recon Report and sort this list the same. Errors will then display in the same order as on the report.  If user wants an identical match to the report he can also choose an inventory exception code.  

Add a History Record for the Inventory Process: A recommendation was made during the CCB that there should be a history record maintained for inventories conducted in DPAS. Currently closed and cancelled inventories are saved only in the Manage Inventories active process window and can either be deleted automatically by scheduling the delete process in the Utilities/Master Table Maintenance/UIC process, or the user can manually delete closed and cancelled inventories. However, there is no permanent record of inventories conducted. There was very lengthy debate on this issue before a compromise could be reached. It takes an enormous amount of storage space to store a history of every inventory conducted with every asset on the inventory and all other history data.

Requirements:  Create an Inventory History Table that would store the following data, only when an inventory is closed: Inventory List Number, Inventory User ID, Inventory Initialization Date, Inventory Close Date,  Inventory Type,  UIC, HRH, HRH Sub, Number of Assets Initialized, Number of Assets Reconciled, Remarks.  

Another requirement that came out of this discussion was to add a Remarks field to the Cancel and Close screens on an inventory. These remarks will be written to the Inventory History record as well as to the final Recon report when produced. 

Several issues and want were brought up.  1) the history exists on the Manage Inv Table for up to three years, as long as the user does not delete it. When records are deleted by user, perhaps they just disappear from the Mange Inv View, but could still available from the inquiry. Possible performance hit on this table over time. User could not keep it clean.  2) Write a true history record to the history table.  Not all needed fields are available. (Sub Ctrl Cd (include subs), Inv list Nbr, Inv Type Cd.  Could be done using the remarks field or by adding fields to history record (unfortunately most of these fields would only be used by the close processes (three programs). 3) Add a remarks field to the Close and cancel processes and add as pop up to the un-reconciled assets process so that user could record additional information about the inventory.  This prohibits the use of this field for option 2 above.  4) Group also suggested the addition of Suspected loss and suspected loss to the History table so that the User has the capability to query these fields and all information about the suspected loss change is captured.  5) Should we also be capturing the upload of an automated inventory to DPAS? The user Id input on the scanner may not be valid in DPAS and this would indicate who uploaded the scanner.  

Perform Database Search for all Assets Marked as Non-Labeled Assets in Scanner Upload: 

Requirements: During the inventory recon process, if an asset has been marked as a "Non-Labeled Asset" during the scanning process, perform a database search to validate the serial number. If a serial number match(s) is found, display the following information on the Recon Report under the Overage Non-Labeled Asset section:  

"For Serial Number XXXXX, the Following Matches have been Found in the Database:" 

UIC
HRH/Sub
NSN
Bar Code
Nomen

Location

Update Inventory Data: Add Nomenclature and Login ID to the Update Inventory history records. These fields are currently being omitted.  Also manual changes to the Suspected Loss Code are currently not being tracked in history. 

Requirements: Start populating the Nomenclature and Login ID Fields on Update Inventory Data process and create a history record any time the Suspected Loss Code is changed through the Update Inventory Data process.  Also was discussed again that Suspected Loss and Suspected Loss To should be added to the History Table and transactions should be written.

Sub-location Field Changes on Scanners: This was a heavily debated topic with numerous opinions expressed. The sub-location field is not a mandatory field neither in DPAS nor in any existing property regulation. Many sites use this field for different purposes. With the current process, it is very easy to accidentally scan a bar code into this field when making a location change. Also, if there is something written in the sub-location field in DPAS and a custodian does a location change on the scanner and leaves the sub-location field blank on the scanner, the sub-location field is wiped out in DPAS. 

Research on this suggestion lead to the identification of several problems that needed to be resolved. 1) The Automatic Return off of the scan of a Sub Location on the DOS based terminals was allowing for the input of a bar code as a sub location.  For activities not using Sub Locations this was causing the first asset scanned in each location to be missed and instead be entered as a sub location for all other assets in that area.  2) Activities not using sub location wanted to be able to prohibit input of data in this field.  3) Activities that manage location at the UIC level and allow the Hand Receipt Holder to manage sub-locations wanted to be able to conduct an inventory inputting only the Location of items on the PDCD but not move spaces to all of the locations that the Hand Receipt Holders have input. 4) There was a user suggestion requesting the ability to only input a Location or Sub Location when it differed from the current value in DPAS.  It was decided that to give the user this option would require a two step inventory process for every item inventoried.  First Scan the Bar Code then Accept or Change the Loc/Sub Loc.  This was not deemed a productive change, and implementation of fixes for the first three problems would meet this user half way. 

Recommendation: Group agreed on a two-part solution.  1) add an edit to the PDA processes that checked any value input in the Loc or Sub Loc fields against the downloaded list of Bar Codes.  If a match was found present the user with a continue cancel button asking the user to validate that the input Loc/Sub Loc value was correct since it was also a valid asset bar code.  2) It was agreed that somewhere in the process the user should be given the option to choose the location level at which an inventory will be conducted.  It was agreed that this be placed on the Create File key data screen from within the PDCD manger.  Two options would exist in this group box.  Conduct inventory at Sub Loc level / Conduct inventory at Loc only.  (need to consider input on location inventories generate at the sub loc level.  For the new PDAs if the Loc level option was selected the Sub Loc filed would be disabled. For the DOS terminals sub loc could still be input but the following reconciliation rules would be followed for all hardware. If there was no change to Location during the inventory the Sub Loc would remain unchanged. If a location was changed as a result of the inventory the sub-location would be blanked out. Part two of this recommendation is to add an option on the Create File and Export Key Data Screen that will allow the user to "Update Sub-locations on Inventory" or "Do not Update Sub Locations." If the user selects to not update sub-locations, the scanner program will not overwrite any sub locations when a location change is performed in the scanner. The Sub-location field could then be disabled on the scanner if necessary.  


Remove Next Inventory Due Date from Initialize Screen and only Update the Field when Inventory is Completed and Closed.  

The issues discussed when looking at the Next Inv Due Dates revolved around several topics. When should we capture this value; Should it be defaulted and how; Should the user have visibility of the current value; Should we track an initialization date; Should the system automatically update this value upon completion and if so, how and with what date.  

Recommendations: On the initialization of an inventory display the current Inv Due Date from the Hand Receipt Record for the type of inventory being initialized.  Label this value on the table and this screen as “Inv Due Date” not “Next Inv Due Date”. Recommendation is to display this value behind the To HRH field.  Therefore it would not be visible when doing a range of HRHs.   The value the user inputs on this screen would still be called Next Inv Due Date.  Remove the system calculated default dates for Scheduled Completion Date and Next Inv Due Date.  Keep both fields as mandatory but default to all zeros.  Both fields would require input values to be greater or equal to the current system date.  When transaction is processed, store the input value for Next Inv Due Date on the Inv List Nbr Table rather than immediately updating the Hand Receipt Table as is done today.  If the user reenters the generate inventory processing window after a return to key data, keep the values entered into the Scheduled Completion Date and the Next Inv Due Date fields. The Next Inv Due Date will be stored on the Inventory table until the inventory is complete.  If the inventory is closed through the automated reconciliation process move the Next Inv Due Date from the Inventory List Nbr Table and update the appropriate Inv Due Date on the Hand Receipt record.  If the inventory is closed using Update Inv Data or the Close option from within Manage Inventories, display the current value (pop up box for close of inventory in update inv data and new field on main screen in the close inv window) and allow the user to change prior to the actual closing of the inventory.  If multiple inventories with differing Next Inv Due Dates were selected in the Close Inventory Process do not display a value in the Next Inv Due Date filed.  If no value is entered the Inv Due Dates on the Hand Receipt Records will be updated using the Next Inv Due Date values from the individual Inventory List Nbr records.  If the inventory is Closed due to Cancellation there will be no updates made to the Hand Receipt Record.  If no assets exist and the inventory is marked CS-Closed No Assets there will be no updates to the HRH Table.  
