Configuration Control Board (CCB) Meeting Minutes

July 16, 2004

                             Falls Church, Virginia - DISA HQ Building 
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Background:  The CCB meeting was convened by the DPAS Program Manager (PM) and hosted at the Defense Information Systems Agency  (DISA), Skyline Plaza, Falls Church, VA, to discuss property systems modernization and customer migration from legacy systems.   The purpose of the meeting was to discuss our customer’s (activity’s) long term plans to use (or not use) DPAS over the next 2-10 years.  This was a discovery meeting to explore if organizations currently using DPAS have plans or are planning to migrate to another property system (e.g. Enterprise Resource Planning (ERP) or other Commercial off the Shelf (COTS) system).  The objective was to identify specific migration plans (which activities are migrating off of DPAS, when they are migrating, and what property systems are going to be adopted to replace DPAS). This information is needed to:  

(1) Substantiate/justify funding and manpower for DPAS 

(2) Advise the Logistics Domain (DoD's portfolio manager for all property systems) of Component property system migration plans 

(3) Recommend to the Logistics Domain the preferred property system(s) to replace DPAS.

8:30 – 9:15
Welcome/DPAS Program Update.   The DPAS Program Manager (PM) provided opening statements and some background on meeting objectives, agenda and introductions.

A form was provided to identify all the property systems used by the DPAS activities and requested information on migration plans from each of them. We know that DPAS is used for personal property, and this request was to identify other property systems for IT assets, medical supplies, military assets, or other additional categories for property that may be missing.   The information to be collected along with the discussions is to be used to advise the Logistics Domain regarding DoD needs.  To provide an accurate needs assessment its important that we work closely with all DoD HQ level property system users to make sure we properly understand their plans and property mission.  

9:15 – 10:00  Agency Migration Status  Following Ms Van Belle’s welcome and background briefing a poll of the CCB members in attendance was conducted to obtain a general idea of current and future migration plans for each agency. General responses are listed below with a more detailed survey provided to each member for completion.

No.
Agency/Activity
Current Property System
Migration Plans
Other

1
USMC
DPAS is currently being used for PP&E and is expected to be a part of GCSS solution for the Marine Corps.   Internet Navy Facility Data System (INFADS) for Real Property and multiple unknown “Information Systems” for other functions.
NO PLANS TO MIGRATE FROM DPAS.


Global Combat Service Support (GCSS)-Marine Corps to be fielded in 2006/07 timeframe. 

2
DODEA
DPAS
NO PLANS TO MIGRATE FROM DPAS.
No Enterprise Resource Plan (ERP) identified. Need guidance.

No.
Agency/Activity
Current Property System
Migration Plans
Other

3
DLA
DPAS
PLANS TO MIGRATE FROM DPAS BY 2009.


Fielding of BSM/SAP ERP to begin in October 2004 with completion by 2009. Accounting for IT assets below capital threshold in “Asset Master”.

4
DISA
DPAS
Researching other options. NO PLANS TO MIGRATE FROM DPAS
Will remain on DPAS until alternate solution is found

5
NAVY
DPAS for PP&E, 

INFADS for Real Property & Heritage (museums/monuments) assets & Navy Historic Management System for Archeological Heritage assets.
A Navy ERP solution is in development and still looking for a solution for ME. PLANS TO MIGRATE PP&E FROM DPAS 
Timeframe for fielding ERP unknown.

6
DCAA
DPAS for PP&E, 

“REA” for IT assets  and researching SAP for ME
NO PLANS TO MIGRATE FROM DPAS


7
DTRA
DPAS
NO PLANS TO MIGRATE FROM DPAS
CCB member new to agency.  Status To Be Determined (TBD)

8
NGA
Utilizing DPAS for all accountable assets, DPAS & PARAGRIM (components/warranties) for IT assets, Computer Aided Assisted Facility Management (CAAFM)  for Real Property, PRISM for Acquisitions, and People Soft for HR information
NO PLANS TO MIGRATE FROM DPAS
NGA currently has not identified any solution to replace DPAS.



9
AFIS
DPAS
NO PLANS TO MIGRATE FROM DPAS
Status TBD

10
Joint Staff
DPAS
NO PLANS TO MIGRATE FROM DPAS
Recently implemented DPAS and is a new CCB member.  Looking for additional guidance and will meet with Navy Support Team to discuss Navy Catalog.

No.
Agency/Activity
Current Property System
Migration Plans
Other

11
DeCA
DPAS for Real Property & Personal Property and DARTS for Acquisitions.
NO PLANS TO MIGRATE FROM DPAS


12
DAU
DPAS
NO PLANS TO MIGRATE FROM DPAS
Status TBD

10:15 - 11:00 Logistics Domain Portfolio Management.  This is a DoD Business Management Modernization Program (BMMP) Initiative.  Ms Beth Cox provided a briefing from the OSD Logistics Domain on Portfolio Management. The objective of the Logistics Domain is to provide a DoD logistics enterprise able to support rapid, agile deployment, employment, and sustainment of the Total Force across the full spectrum of operations in a cost-effective manner. 

Ms. Cox also discussed the Logistics Domain Advocacy Review Plan and the steps a program must follow to obtain domain advocacy.  This is a process where a program is reviewed against established management and architecture criteria for compliance and overall fit within the Logistics Portfolio of business systems.  Advocacy means the Logistics Domain Owner has deemed the program to be a valuable or necessary part of the logistics portfolio of business systems and makes financial recommendations to the Comptroller on behalf of the program.  She identified and discussed four key phases in the advocacy review process as being the NII, Analyze, Select / Control and Analyze.  

Ms Cox discussed the Logistics Domain Owner Responsibilities and the following are the highlights of her discussion:

Logistics Domain Portfolio Management Strategy

· Starve legacy systems

· Ensure success of modernization programs

· Control sustainment

· Leverage COTS vendors

Logistics Domain Portfolio Management 2003 Successes

· Eliminated/turned off 957 systems across the Logistics Community

· Detailed Program Reviews of 28 major systems within the Logistics Portfolio valued at over $10B over the FYDP

· Completed sustainment study that identified available annual savings of $20M

· Realigned over $250M across the FYDP to accelerate realization of the architecture

· Established repository with detailed information for approximately 3000 Logistics Portfolio Systems

11:00 – 12:00 The Road Ahead: The DPAS PM briefed the attendees on the need to develop an executable migration plan for DPAS based on the fact that DPAS is now considered a legacy system (per BMMP) and that many activities will be migrating to ERPs over the next 2 – 8 plus years. Ms Van Belle stressed the importance of looking at the “BIG” picture and the need to ensure compliant property management systems; policies and practices are implemented within DoD. As migration moves forward it was recommended that a committee of DoD property managers be organized to help shape the path ahead. Some of the key migration plan considerations are:

· BMMP architecture requirements (policies, processes, systems and system migration plans)

· Log Domain portfolio requirements

· GIG compliance requirements (web-enabled, XML, tagging, discovery tools)

· Property system and financial system migration plans

· Cost and savings

12:30 – 12:45 DPAS Software Update: The DPAS Software Development Project lead discussed the changes, issues and fixes that were implemented as a result of releasing update 16.5. 

12:45 – 13:00  DPAS Customer Service Update: The Chief of the DPAS Columbus Support Office provided a brief on “DPAS Customer Support and Communications”.  He outlined initiatives in the areas of Development, Implementation, Training, Operations Support, Web Site, Help Desk and Quality Assurance.
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