DPAS FINANCIAL ACCOUNTING PROCESSES, REPORTS and TRAINING USER GROUP

MISSION:


Goal 1: To understand property financial reporting processes and review existing DPAS Financial/Accounting reports to assess whether they: support established accountability and audibility reporting requirements, and if not, to recommend changes to improve compliancy, reduce workload and improve accuracy.  NOTE 1:  reports should be useful to users using DPAS as a stand alone system and those using it interfaced with a financial system.  NOTE 2: Financial Reports may be viewed/used by senior managers and/or Comptrollers who may not be actual DPAS users.


Goal 2:  To study the financial reporting processes and tools associated with DPAS (e.g. DPAS financial reports, financial system reports, reconciliation processes, financial data integrity queries, data clean-up, documentation retention requirements, and audit preparations), and identify “best practices” for achieving compliancy for property reporting.


Goal 3:   Convert “best practices” into learning objectives and curriculum to be incorporated into DPAS training courses and workshops (existing or new). NOTE:  This will be done by the DPAS staff based on User Group input.

BACKGROUND:


Users are now required to submit quarterly financial statements.  Most DPAS users are logisticians and are not familiar with financial reports or reporting and most comptrollers are not familiar with property processes. DPAS generates financial reports that may or may not be useful to logisticians and comptrollers for financial reporting of property.  Both logisticians and comptrollers would benefit from curriculum that explains how to use DPAS to support financial reporting and ensure compliancy and data accuracy.

USER GROUP MEMBERSHIP:


DPAS HQ Level Super Users from Army, Navy, USMC, DFAS, DECA, NIMA, DISA, DLA and other agencies who have been using DPAS data to prepare quarterly and end of year financial information for HQ level activities.  Desire a mixture of HQ Level logistics and financial personnel.

CURRENT PROCESSES:

· Running depreciation – users are required to tell DPAS to run depreciation on a monthly basis; when this is done, certain reports are generated automatically (e.g. Monthly Depreciation and FYTD Depreciation for the September cycle)

· Other financial reports – All financial reports with the exception of the Summary and Analysis are executed real-time.

· Financial reports review and Trial Balance reconciliation – some users review financial reports and compare to their financial system generated reports/trial balances to verify that the DPAS data is reasonable/accurate 

IDENTIFIED AREAS OF CONCERN:

· No DPAS financial reporting training exists.  Users must figure out how to use DPAS to support financial reporting on their own.  DPAS Training needed.  Some items should be incorporated into regular training for DPAS users; a new course will also be developed for Comptroller types.  Course topics would include:

· Terminology and accounting concepts– logisticians do not generally understand basic accounting terminology and concepts.  Need to provide guidance (training, on-line help)

· Financial statements – what are the basic elements of a financial statement and where does property fit in?

· Policies – what financial policies have been established by DoD and user organizations

· Reports, reconciliation and reporting – what are the basic steps involved with requesting and reviewing reports, performing a reconciliation and  meeting quarterly or end of year reporting requirements?

· Retained records – what retained records are necessary to support a financial audit.  Applies to all assets but most importantly capital assets.  Examples of retained documentation that must be held on file include: 

· Acquisition documents to substantiate asset cost

· Other documents to substantiate ancillary costs

· Receipt documentation to substantiate receipt date

· Retained inventory documentation

· Transfer, turn-in, Survey documentation for capital assets removed from the property book

· Audit check lists – what do they need to do to prepare for a financial audit

· Management controls – What are they? Provide examples. Verify if they are sufficient. 

· Financial reports 

· Are hard to read/understand.  Need detailed information on how to read reports.  Should be included in training manual and be on website.  Reports may need to be revised to be easier to read and better meet user needs once user needs are identified.

· Would like to roll up multiple accountable UICs into one by Fund Code as well as by Asset Code to eliminate manual addition (SUG 121)

· Would like to roll up financial information across multiple databases for General Fund and WCF.  Need in electronic transaction format.  (SUG 141)

· Identification of those reports that should be auto-scheduled together.

· Financial data elements

· Create a central funding code that would allow increases to be posted against the accountable UIC of the end user of the asset while allowing the financial transactions to post against the correct UIC in DBMS. (SCR290)

· Running depreciation – some users are not running depreciation which means that depreciation is not being reported for their capital assets.  

· ACC codes – need to support BOTH management and financial reporting needs.  Recommend a review to make sure they do.

· Error reports – users can run such reports periodically to identify data errors that could have financial report impact (these are custom, locally generated reports; DPAS does not provide these reports but probably should)

USER GROUP RECOMMENDED CHANGES:

