Defense Property Accountability System

Government Furnished Property (GFP)

Working Group Meeting Minutes

March 16-17, 2004

Second Meeting

Host Site – DFAS, Columbus, OH

1.  Welcome and Overview

The second meeting of the Government Furnished Property Working Group was held on March 16-17, 2004, at DFAS Columbus, OH.   The purpose of this meeting was to provide an assembly of the DPAS user community involved with GFP management and accountability.  At the start of the meeting, each working group member introduced themselves and explained what they expected to get out of the working group meeting.  As issues were raised by meeting participants, they were recorded.

2.  Discussion:

a. Received the DPAS Working Group(s) Charter dated 24 Sep 03.  Review and submit comments to User Group POC.

b. Received the draft Government Furnished Property (GFP) team charter dated 24 Sep 03 to review.

c. Reviewed the GFP DPAS User Group Review handout dated 24 Sep 03.

d. Reviewed the DCMA presentation “Overview of Property Administration in Environmental Contracting”.

e. Reviewed the Army Chief Financial Officer’s (CFO) Strategic Plan draft dated 19 Sep 03.

f. DPAS should be used to generate the report given to the Contractor.

g. DD 1662.

h. A mass change needs to be developed to allow the user to change loan/lease codes in mass by UIC/HRH Nbr.  This will be included in Rel. 16.5.

i. Reviewed Release 16.5 presentation.

j. Reviewed current SCR’s, suggestions and PTR’s.

k. Reviewed SCR 316, Provide Visibility/Tracking of GFP Assets to Contractor

l. Army clause being added to the AFAR to delegate instructions to the Contracting Office.

m. DCMA hands off.

n. Web site has a management reports link for accounting and database reports.

o. Training is to brief at the user level and to short for new users (fly by).  Training for the experienced user and contractor needs to be in depth (detail level of agency being trained).  Need to have subject matter experts from the agency available during training.  Web based and agency specific training is recommended.

p. Interim memo from DoD referring to new policy to deviate from the FAR, DoD 5000.64.  LF/AT&L joint services and joint signature w/comptroller.

3.  Issues:

a. How is GFP written on the contract?

a. How much access should the Contractor be allowed in DPAS?

b. Definitions need to be identified for GFE, GFP and GFM.

c. Property Book Administrator vs. Property Book Officer Responsibilities?

d. Currently retaining accountability, but losing financial reporting responsibility when turning over equipment to the Contractor.

e. How should leases be properly input?  Lease property is an issue that needs to be discussed.  Where does the liability lie?

f. CAP – Contracts in DPAS?

g. Need clarification on Contractor Id and Contractor Purchase Order Nbr.  Mandatory fields with Rel. 16.5.  DUN can be used in the Contractor Identification field.

h. How does a contractor, PBO, and Property Administrator from COR have their business?

i. Will users be required to use CAC upon signing onto DPAS in the near future?

j. Need to map out processes within each activity.

k. Loan/Lease Code L and N.  Would like to track the loaned property Non-Contractor to Contractor.  What happens?  Does it change to a C?

l. When a contract is about to expire, can DPAS generate a warning?

m. Who is receiving the agency reports?  What reports are they?

n. UID function.  Need more information on how it is affected across the board.

o. Would like to see a message of the day to mass solicit GFP conversions.

4.  Future Workshops:

a. Would like to have a Contract Specialist in attendance for future GFP workshops.

b. Would like to have more knowledgeable POC represented on the regulatory issues within DoD. (Not specific to Army, Navy, Marines or DLA)

c. Future Workshops need to stay more focused on the DPAS functionality and process not service oriented polices and procedures.

d. Future Workshops should not be held simultaneously (especially all four).

5. Charts:

Established Group Goals (short/long term):

  (Note:  change to charter/mission)

· Government to effectively use DPAS for accounting

· Process mapping for a guideline to be used by all DoD agencies.

· Terminology

· CAP vs. CAGO

· GFP/GFE/GFM

· PBO/PM/APO/PPM (Agency) – DoD 5000.64

PCARSS (Plant Clearance, Automated Reutilitization Screening System).  Is PCARSS to interface with DPAS?


Prioritized Recommended Changes



Processes:

a. Develop a Single DoD implementation policy

b. Clear determination of $ threshold for property accountability

c. Develop policy for software licenses accountability

d. DOD publishes interim Memo/Policy referencing new policy to deviate from the FAR.  LF/AT&L joint services/joint signature w/comptroller

System:

a. Loan/Lease Code is being lost during the transfer of assets from non-contractor to contractor HRH Nbr.

b. System warning on expiring contracts.

c. Identify TMDE/Spcl Equip/Tool and IPE in Hand Receipt Report and Asset visibility.

d. Loan/Lease Code for CAP or CAGO (FAR).

Cost Benefits

a. Government asset visibility and fiduciary accounting.

Recommended Next Steps, Timelines and Rationale

a. Quarterly user working groups (every 4-6 weeks) with the new user group membership changes.  Recommend VTC/net meetings whenever possible.

b. Next meeting – Process mapping for GFP accounting.  Facilitate training requirements (exhaust procurement process from cradle to grave).

c. More property book management representation.

d. Extend workshop time to one week (if needed).

e. Do not overlap workshops/allow users to attend other work groups.

Recommended Changes to User Group

a. Property professionals from DAU, Contracting professionals, accounting and acquisition subject matter experts. 

b. Do not hold future working groups simultaneously.

c. Solicit property book administrator subject matter experts.

Recommend Changes to Web Pages

a. Easy access to working group information.

b. Web base training.

c. More in depth training vs. initial brief training.

d. Customized training for agency specific (agencies to facilitate subject matter expert at training).

Security


a. PKI/PKE/CAC and DISA form 41 for contractors to access DPAS

