Notes from Reports Working Group:

Attendees:  

DECA

Navy

DFAS

DSS

Marines

DLA

Upon discussion with the group the goals of the group were determined as follows:

1. Long Term would be to determine the needs for the canned reports that are currently generated it the DPAS System.  

2. After determining those needs decide what changes, if any, would need to be done to those reports.

3. Currently, determine if any errors are occurring on the current reports and if so what can be done to improve the use of such reports.

Upon discussing the reports in DPAS some trends were established:

1.  There seems to be some data inconsistencies occurring when creating the reports,

2. With regards to releases, a discussion evolved with the Navy who show concern with the time it takes to get releases out to the users.

3. There is also a lack of Eureka knowledge with the users in order to create their own reports.  This causes users more distress because some users feel that the canned reports are too hard to understand and provide too much information for the stated purposes.

Also, during the meetings two VTC’s were conducted.  With those two VTC’s users were from 15 different organizations, ranging from England to Hawaii.  These meeting gave better insight from actual users with regards to the use of reports:

The study from the VTC’s came up with the following conclusions:

1. Out of 15 sites participating 8 uses a combination of both types of reports

2. 4 sites use only Eureka reports

3. 3 sites use only the canned reports.

After the Video Conferences the primary group discussed some the suggestions that have been sent the DPAS.  Out of those suggestions the following were the top five that were discussed:

1. Deleting multiple reports from the Print Queue 

2. Enlarge and bold the font on the canned reports

3. Show only the out of balance quantities in the Authorization Exception Report

4. With a batch report if a negative report occurs, no output will be shown

5. Place the Hand Receipt Number on the Hand receipt reports in the print queue.

6. Add an electronic signature to the accountability reports.

The group agreed upon the following recommendations:

1. Create a data call to the CCB members to disseminate to the uses to determine the use of the canned reports and the use of Eureka to create specific user defined reports.

2. Open the group to new members.

3. Get more representation from the Maintenance and Utilization community when deciding whether those reports are necessary.

4. Determine better ways to discuss the use of reports to the users.

Lesson Learned:

1. For future VTC’s get the information out earlier to the users of what will be occurring.

2. Verify prior to the conference who will be participating and get any questions or suggestions from the participating groups prior to the actual conference to allow for more interactions.

3. Keep a better reign on what is being covered and not allow the participants to stray off the given topic.

