DPAS INVENTORY USER GROUP

MISSION:


To review existing DPAS manual and automated inventory processes to assess whether they: meet established accountability and audibility requirements; provide sufficient management controls to ensure data accuracy; are efficient to use (e.g. minimize manual data-entry and laborious reconciliation processes, etc.).

BACKGROUND:


Release 16 (available to customers in January 2003) greatly expanded DPAS automated inventory processes and contained process improvements that increase inventory accuracy, and reduce inventory and reconciliation timeframes.  Features include: tools to schedule cyclical inventories, more sophisticated reconciliation reports and processes, download of asset information into scanners for asset verification and on-site correction, the ability to scan location labels for location input/validation, automated audit trail to support more paperless processes).  However, due to the extent of changes, all users’ needs could not be considered/incorporated and some changes may still be needed.

USER GROUP MEMBERSHIP:


Should include DPAS Super Users from: Army, Navy, DoDEA, DISA, DLA and other Agencies with logistics backgrounds who have substantial experience with current DPAS inventory processes and who have additional inventory experience with inventory processes from other logistics applications.  

CURRENT PROCESS:


Users are able to select items to be inventoried based on location, HRH or special inventory type.  Once inventories have been initialized, inventories are conducted via hard copy documentation, or via inventory data exported to scanners; assets and locations bar code labels are then scanned with some on-site reconciliation capability available (e.g. correction of asset location, feedback as to which assets were not scanned); data is uploaded into DPAS and reconciliation reports are generated to identify errors to be investigated.  The process includes generation of HRH reports which are used for pre-inventory asset verification, as manual inventory check-lists and signed by inventory teams for audit purposes.   

IDENTIFIED AREAS OF CONCERN:

· HR reports – may not support all uses which vary from Component to Component.

· Reprint a copy of the HR with same inventory list number once the inventory has been closed.  Users want to sign a “clean” report. (SUG 118)

· Do not want the Major HRH name printed on the Sub HR receipt (SUG122)

· Make “Generate Reports” the default instead of “Initialize Inventory and Generate Reports” (SUG 147)

· Would like different numbers, titles and standard language on “Review Reports” and “Initialize Inventories” because they are used for different purposes - (SUG130)

· HR reports do not print out neatly (items not lined up) (SUG133)

· Make HR Report type larger (SUG 155)

· Reconciliation reports – Need a reconciliation report for manual inventories.  Would like a final report that reflects all changes made (losses and gains)  (SCR 309, SUG131)

· Over due inventory report – Verify that DPAS generated reports meet users’ needs

· User wanted a report that listed HR #, Sub HR #, HRH Name, Office, Inventory due date, Inventory due date +30, Inventory due date +60, Inventory due date +75, remarks (SUG 140)

· Sensitive Item and Cryptographic reports – 

· The Sensitive Item reports includes cryptographic items, would like to exclude them (SUG 43)

· The Sensitive Item report is in a different format and does not show sub hand receipts (SUG 91)

· Need special wording on the bottom of this report and must type it in (SUG 101)

· Cannot initialize sensitive item inventory items when annual inventory items are initialized and have sensitive items on them.   (SUG 102)

· Would like a report of all Sensitive items by UIC (vice HRH).  Need this for inventory vice HRH purposes (SUG 105)

· Simultaneous inventories 

· Can load two HR inventories into one scanner but must complete one before you can start other.  Would like to be able to do both at the same time (SUG 118)

· Screen and process changes 

· Show location on same screen

· Next Inv Due Date: system is using 31 days in months that only have 30 days.  When you make changes to the HRH add/change delete screen you get a date error (SUG 134)

· History 

· Create history record that links old bar code transactions to new barcode number when the number is changed on an asset (SCR 298)

· Barcode labels – 

· Show last inventory date when printing bar code labels and allow user to update to current date if applicable (SUG157)

· Sort and print by location (SCR 308)

· Other

· Electronic signatures – would like to be able to support electronic signatures 

· Remote inventories – a process that supports remote inventories that are controlled centrally.  Could be used for GFP and small sites that only have HRH functions.

USER GROUP RECOMMENDED CHANGES:

